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Meeting 1

AGENDA
1 Webinar on Quality Audits
2 Distribution of work
3. Any other
RESOLUTIONS

1. The members of the IQAC team are informed about the conduct of 3 day
webinar on “Driving Excellence: The Role of Quality Audits” in collaboration with
the Hym International Pvt. Ltd., Hyderbad under PM-USHA (Soft Component 20)
+o be held from 2-4 January, 2025 for both teaching and non-teaching staff.

2. It is resolved that the IQAC Director will oversee the entire planning and
=xecution of the webinar and communicate with both the teams.

3 It is resolved that the Deputy Directors will ensure the set up of webinar
olatform with CNF team of the university, troubleshoot and distribute the link
details to the participants.

4 A team of IQAC members will maintain attendance records and issue
participation certificates.

5. Another team of IQAC members collect post-webinar feedback from attendees
and prepare a detailed event report for submission to administration and for
future reference.
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Meeting 2

AGENDA
“w *ccreditation Procedures

w==tons for data collection from departments
=oer
RESOLUTIONS

- members of the IQAC team are informed about the new accreditation
=.r= which are under consideration of NAAC.

- r=solved to organize workshops and training sessions for faculty and
~=irative staff to familiarize them with the new accreditation structure as
= new instructions are given by NAAC

s resolved to compare the previous and new accreditation systems to
=7y key areas of improvement.

- is resolved to form a task force to oversee the documentation and evidence
- ection for meeting NAAC’s mandatory benchmarks.

= is resolved to assign specific responsibilities to improve the maturity level of
-cesses related to teaching-learning, research infrastructure and governance.

% monthly review mechanism will be introduced to monitor progress in
~2ving higher graded levels.
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Meeting 3

AGENDA

- India Today Ranking work allotment

[T=]

d

- Renewal process of ISO

[*¥)

. Schedule of Visit of ISO team

=

- IDP Workshop under PM-USHA

L

- IDP document preparation
5. Any other
RESOLUTIONS

1. The team of IQAC members are informed about permission received from
=dministration to apply for India Today Ranking of Universities.
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2. The work of collection, verification and compilation of data related to
=cademics, research, faculty, infrastructure, placements and students
=chievements is the major work to be attended by the team members of IQAC.

3. The members are requested to ensure accuracy, cross-check facts and finalize
eports before submission.

<. The members are informed about the visit of audit team from M/s. Hym

‘nternational, Hyderabad between 16 & 17 April, 2025 for the renewal of ISO
Certification, Quality audits.

5. Itis resolved that the Director of IQAC will work on the schedule of the visit in
coordination with the Audit team and the same will be circulated among all the
Zepartments and administrative sections well in advance.

= Itisresolved to conduct the proposed Workshop on IDP for faculty members by
2pril, 2025.

“.1tis resolved to start working on the preparation of Institutional Development
#2n of the University.
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Date: 03.07.2025.

CIRCULAR

Minutes of the IQAC Meeting with IQAC Team members held on 04.07.2025 at
10.30 am in the IQAC Board Room, Humanities Block-I1 SPMVV, Tirupati.

Agenda :

1. AQAR for 2024-25.
2. FDP/ Work Shop and themes .
3. Review of the IQAC activities.

4. Suggestions for more speedy way of data collection from
departments.

5. Improvements in procedures of IQAC.

6. Any other etc.
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AGENDA Date: 04/07/2025

1. AQAR for 2024-25.
2. FDP/Workshops and themes.
3. Review of IQAC activities.
4. Suggestions for speedy data collection.
5. Improvements in procedures of IQAC.
6. Any other.
RESOLUTIONS

1. The members are emphasized on the timely preparation and submission of
AQAR for the academic year 2024-25 as per the NAAC guidelines.

2.1t is instructed to collect updated and proof-based data aligned with the
assigned criteria. It is further instructed to ensure consistency and data integrity
before submission

3. Members discussed the need for FDPs/Workshops on the themes “Outcome
based Education” and “Institutional Development Plan” under PM-USHA Grants.

4. The Director briefed about the IQAC activities conducted during the past
academic year.

5. Members recommended for the use of Google Forms/ERP-based Modules for
faculty/department-wise data entry on Patents and Research publications along
with the valid digital proofs, in consultation with CNF.

6. An exclusive Quarterly journal/publication may be launched for the publication
i of IQAC activities.
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